Project Management Using Software Applications- MSPM

Course Contents
	Lecture
	Activity

	1,2
	Tutor’s Profile

· Basic intro

· Education

· Trainings

· Projects

Course Outline

· Introduction to Project Management

· MS Project 2010

· Primavera P6

Introduction to Project Management

· What is Project
· What is Project Management

· What makes a project successful

· Qualities of Project Manager



	3,4
	Introduction to Project Management

· Organization Breakdown Structure

· Organization types

· Product Breakdown Structure

· Work Breakdown Structure

· Responsibility Assignment Matrix

· Project Resources

· Over allocation

· Resource levelling

· PERT

· GANTT

· Task relationships
· Critical Path Method
· Lags
· Leads
· Network Diagram

	5,6
	Getting Started with MS Project 2007

· Environment

· Setting project properties and information

· Setting date format

· Entering your tasks

· Calendars

· Linking, lag and lead time

· Entering durations

· Bar formats

· Identifying critical activities

· Importing tasks from outlook



	7,8
	Editing and Formatting project plan

· Calendar precedence

· Working with timescale

· Gridlines

· Editing summery bar and timeline

· CPM wizard

· Linking with MS Excel

· Customized and indicators column

· Working with WBS and WBS code

· PERT analysis



	9,10
	Handling Resources using MS Project 2007

· Constraints

· Deadlines

· What are project resources?

· Changing default currency and basic unit

· Building resource dictionary

· Types of costing

· Resource assignment and replacement

· Cost accrual techniques

· Effort driven scheduling

· Types of tasks

· Over allocation and its resolution

· Checking cash flow using “S” curve



	11,12
	Viewing and manipulating your plan

· Grouping

· Sorting

· Filtering

· Linking of multiple projects

· Recurring tasks

· Splitting the tasks

· Adding notes

· Creating project plan slides for presentation



	13,14,15
	Project Tracking

· Creating baseline

· Update the progress

· Showing status line

· Tracking Gantt chart view

· Changing percentage completion

· Updating start and finish dates

· Comparing with baseline start and baseline finish

· Modifying legend in print preview

· Creating multiple baselines

· Reports

	16
	Development of a sample project plan

	17,18
	Introduction to Primavera P6

· Installation

· Showing welcome dialog box at start up

· Creating new enterprise

· Creating new project

· Opening a project

· Showing toolbars

· Adding new activity

· Setting up columns

· Setting top & bottom views

· Creating a calendar

· Apply calendars

· Setting activity duration

· Creating relationships

· Apply calendar on all activities

	19,20
	Working on Primavera P6

· Showing total length of project

· Edit relationships

· Modifying links

· Find total float

· Insert a new activity in between

· Format dates

· Format bars

· Showing some information on the bars

· Remove link lines

· Showing bar legend

· Bottom layout options
· Changing colours and heights of bars
· Progress spot light
· Commenting
· Phases of projects
· Formatting time scale
· Printing

	21,22
	Editing, Formatting and Printing project plan using Primavera P6

· Saving backup copy of project plan
· Creating WBS dictionary
· Adding activities to WBS
· Grouping according to WBS
· Copying WBS of similar project
· Adding user defined fields
· Creating OBS
· Assigning responsible manager

· Activity codes
· Grouping and printing


	23,24
	Managing resources using Primavera P6

· Prerequisites for resources

· Changing project defaults

· Costing unit

· Material units

· Creating resource dictionary

· Resource calendar

· Assign resources to activities

· Resource over allocation

· Activity types

· Applying material to resources

· Linear interpolation in resource allocation

· Adding your own resource curve

	25,26
	Project costing using Primavera P6

· Showing cash flow “S” curve
· Printing cash flow “S” curve
· Creating and assignment of cost accounts
· Assigning indirect costs
· Showing overhead costs
· Adding milestone 


	27,28
	Project tracking using Primavera P6

· Create Baseline

· Attach baseline

· Display assigned baseline bars

· Update the progress

· Tracking using percentage complete

· Calculation of percent complete based on work

· Progress calculation using activity steps

· EPS

· Baseline 2

· Layouts

· Filters

	29,30
	Earned Value Analysis

· Theoretical background

· Example

· Practice

· EVM using MS Project

· EVM using Primavera P6

	31,32
	Revision of MS Project

Revision of Primavera
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