MONASH UNIVERSITY

PROJECT STEERING COMMITTEE
TERMS OF REFERENCE
COMPOSITION

The Project Steering Committee represents, at an executive level, the critical stakeholder groups for the project. 

· Project Sponsor (chair)

· A group of senior managers who represent the key project clients.

ROLES AND RESPONSIBILITIES

· Reviews and approves the Project Charter for quality, accuracy and strength of business case

· Reviews progress against the project plan   

· Reviews and approves changes to the business case
· Reviews and approves changes to project resourcing, timelines, scope, objectives, costs, etc.
· Makes decisions on major priority of deliverables
· Approves interim deliverables
· Approves project development strategy

· Actions escalated project issues

· Resolve conflicts between stakeholder groups

FORMAT OF MEETINGS

· Formal agenda, including progress against plan, items for decision making, issues for resolution, general project information.

· List of action items.

· Normally chaired by Project Sponsor.

· Project Manager usually attends.

FREQUENCY OF MEETINGS

As required for decision making.  Recommended monthly, or at major decision making points.

