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Introduction

An indispensable component of any advanced postgraduate study program in project management is to acquaint the course participants with project management as it is being applied by different organizations in different contexts. Supplementing the project internship, this course module will give the course participants the valuable opportunity to learn from, and interact with, different project management practitioners, both Pakistani and foreign, how their organizations apply project management concepts, and the processes and tools developed to deliver a project which meets/exceeds the customers’ expectations.

Objective

· To introduce MSPM students to various Project Management Risk and Quality tools and techniques.
· This course would introduce MSPM students with Project Quality and Risk management concepts.

This is a 3 credit hour course, comprising 3 hours of teaching per week.

[bookmark: _Toc160864856]Contacting the Module Instructor

You can contact your module instructor in the following ways:
Email:		ghazala_amin@comsats.edu.pk
Cell Phone:	Number XXXXXXXX

[bookmark: _Toc160864857]Rationale Including Aims

This module will give the program participants an intensive review of Project Quality management and Project Risk management to manage projects. Topics covered are aimed to provide practical insight into the field of project management and the use of Risk and Quality management theory and techniques. This would enhance the understanding of origins and growing popularity of adopting Quality and Risk techniques to maximize efficiency of managing projects in private and public-sector organizations.
  
Prerequisites 

As this is the second semester course in MS Project Management studies, therefore a thorough knowledge of Project Management LINGO and concepts are mandatory for studying this course. Work experience of leading or participation in project implementation and execution can also be beneficial and/or necessary to gain the maximum benefit from this class.

After studying this course the participants should be able to understand:


Project Quality and Risk Management
This module will give the program participants a detailed insight into managing and delivering a high quality project. Techniques will be discussed to identify, prioritize and manage diverse project-specific risks in order to minimize their potentially adverse effects on projects. Emphasis will be placed on quality assurance and quality control techniques which are being applied in complex projects. Participants will be introduced to modern quality management processes and will learn the mandatory components of a quality management plan. Qualitative and quantitative analysis of risk and quality aspects will be discussed to deliver a high quality, international standards’ compliant project. 


Project Quality and Risk Management:
This course introduces the program participants with a detailed insight into managing and delivering a high quality project. Techniques will be discussed to identify, prioritize and manage diverse project-specific risks in order to minimize their potentially adverse effects on projects. Emphasis will be placed on quality assurance and quality control techniques which are being applied in complex projects. Participants will be introduced to modern quality management processes and will learn the mandatory components of a quality management plan. Qualitative and quantitative analysis of risk and quality aspects will be discussed to deliver a high quality, international standards’ compliant project. 

Project Quality Management Processes, Models, Quality Control Tools and techniques:
Project quality management’s terminology and project quality concepts are reviewed. Quality dimensions between goods and services industry are emphasized. Project Quality Gurus; Deming’s cycle (Plan, Do, check, Act); Dr. Juran’s quality trilogy (Quality improvement, planning and control); Dr. Crosby’s (Four absolutes of quality) and other definitions are reviewed. Students get an insight into why “Quality” is given so much emphasis in today’s project management approach. The importance of good quality management on project is highlighted and international standards like ISO, CMMI, Six sigma, and PMI’s Organizational Project Management Maturity Model (OPM3) are discussed. Quality Planning; Quality Assurance and Quality Control are defined and their usage along with the associated inputs’ and subsequent outputs along with the methods used are discussed.


Project Risk Management Concepts, Analysis, Identification and Mitigation:
Project risk management is the art and science of identifying, analyzing, and responding to risk throughout the life of a project and in the best interests of meeting project objectives. Risk management is often overlooked in projects, but it can help improve project success by helping select good projects, determining project scope, and developing realistic estimates. The objectives of risk mitigation and planning are to explore risk response strategies for the high-risk items identified in the qualitative and quantitative risk analysis. Risk Management is one of the nine knowledge areas recognized for making a comprehensive project management plan. It is important for the project manager to understand what the risks are and how the project should plan deal with them. The risk management plan has direct impact on time and cost management.

Teaching Methodology

It is important to me that each of you is successful in this course. The topic as well as the concepts will be discussed. During the semester, student will learn and be engaged in management theories, their applications, and attempting of quizzes, participation in assignments, the  midterm and final exam. The assessment and evaluation of the students will be based on the below stated areas.

· Individual reading and study, together with lectures.
· Ability to understand various case studies.
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Quiz #1 after 4 weeks						5%
Assignment#1 after 8 weeks					10%
Mid-term examination after 09 weeks			25%
Quiz#2 after 13 weeks					5%
Terminal Examination after 16 week				50%
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Reading Materials

· Study Notes and class discussions
· A guide to the Project Management Body of Knowledge (PMBOK)
· Dr. Harold Kerzner’s book
· Project Management-A Systems Approach To Planning, Scheduling and Controlling
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Grades: Letter grades will be assigned based on the university’s MS standard grading scale.
A+ 	>=	90%
A	>=	80-89%
B	>=	70-79%
C	>=	60-69%

Being Prepared for Class:  Student must review the prior week’s presentation and reference material before listening to the next lecture. You should understand the concepts by different perspectives. 
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Academic dishonesty is an offence that will not be tolerated in any form. Any student who is involved in any such activity will be penalised to the fullest extent possible allowed by university regulations. If you have any doubts about whether an action constitutes academic dishonesty, before consult with your virtual campus administrator before taking the action. 

Plagiarism and Cheating: the presentation by a student as his or her own work but is actually stolen from some one else. Whenever a student submits a piece of writing claiming it to be his own authorship, it is generally understood that all the ideas, opinions, facts, figures, conclusions, revisions, words are the student’s original work, unless he/she has explicitly indicated otherwise using citations, footnotes, attribution in the text, and/or used quotation marks.

The use of unauthorised material during an examination in order to secure or give help will not be tolerated. Academic dishonesty also encompasses unauthorised copying and distribution of examinations, assignments, reports, projects or term papers or the presentation of unacknowledged material as if it were the student’s own work. A person failing to acknowledge and recognise the contribution of the original author will be held responsible under academic deception. Such action will necessitate measures to discipline the student under the University’s academic dishonesty policy. Any academic dishonesty would call for swift punitive action by the faculty and the names of the students involved would be reported to the concerned administrative incharge.



Module Contents

1-Project Quality Management Overview
2-Project Total Quality Management
3_Project Quality Management Processes
4- Project Quality Management QA & QC Tools
5_Troubled Projects and ways to minimize issues leading to failed projects
6_Project Quality Management (ISO 9000 and the series)
7_Project Quality Management Six Sigma
8_Project leadership and Habits of effective Manager
9- Project Risk Management- 
10_ Project Risk Management- Quantitative and Qualitative Analysis
11-Project Risk Management – Identification and Mitigation techniques
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