Chapter 17
Event Concept and Design

Concept Development
There are numerous elements that need to be considered in developing an event concept. Such as;
1. Purpose of the Event
2. Theme of the Event
3. Venue of the Event
4. Event Audience
5. Financial Consideration
6. Timing of the Event
7. Event Team, Contractors and Other Stakeholders 

· The purpose of the event should derive all the planning. If you were running a conference for financial planner, there could be two different purposes.
· To facilitate an exchange of information.
· To achieve a memorable out-of-body experience.
· The theme of the event should be linked to the purpose.
· The event manager needs to carefully consider the planning implications of choosing an unusual venue in preference to a standard venue requiring decoration only to match the theme. 
· When organizing an event, the needs of all participants must be considered before finalizing the concept.
· Initial financial estimates can get out of control very easily, and the choice of event concept can certainly contribute to the problem.
· The timing of an event is often linked to the season or weather.
· The skills of the event team and, just as importantly, the contractors, such as lighting technicians and catering staff, are an important consideration in terms of concept development.

Analyzing the Concept

The following elements should be considered by event management team while analyzing the concept;
1. Competition: Look at the timing and duration of competing events.
2. Regulations: wide range of laws and regulations has an impact on events. Be careful.
3. Marketing: how to sell an event is very important.
4. Community impact: the impact of event on local and wider community is a major consideration.
5. Risk: look out for the risks to the event such as weather.
6. Revenue and expenditure: losing money is the fastest way to get out of the event business.




Designing the Event

The following are main creative elements that must be considered while designing the event;
1. Theme
2. Layout
3. Decor
4. Suppliers
5. Technical requirements
6. Entertainment
7. Catering

Logistics of the Concept

The following logistical elements must be taken into account when considering an event concept:
1. Access to the site
2. Physical limitations
3. Dimensions of site
4. Cleaning
5. Catering
6. Safety
7. Potential damage to the site
8. Provision of basic services

