Chapter 16
Introduction to Event Management

Event Management

Event management is the application of project management to the creation and development of festivals , events and conferences.

General Characteristics of Events

Events 
1. Are often once in a lifetime experience
2. Are expensive
3. Take place over a short time span
4. Require long and careful planning
5. Generally take place only once
6. Carry a high level of risk

Size of Events

In terms of size, events may be categorised as follows;
1. Mega-events
2. Regional Events
3. Major Events
4. Minor Events 

Mega events target international markets. The Olympic Games, world cup soccer, and cricket world cup are the examples. 
Regional events are designed to increase the appeal of specific tourism destination or region. 
Major events attract significant local interest and large numbers of participants, as well as generating significant tourism revenue. Chinese New Year celebrations in various countries are example of major events. 
Most of the events fall into last category of minor events, and it is here that most event managers gain their experience. Almost every town, city, country, and province host annual events. 

Types of Events

1. Sporting e.g. winter Olympics, tennis, golf, baseball, football, basketball, etc.
2. Entertainment, arts and culture e.g. events related to arts and crafts, etc.
3. Commercial marketing and promotional event e.g. business expos. 
4. Meeting and exhibitions e.g. conventions
5. Festivals e.g. food and wine festivals, basant, etc.
6. Family e.g. weddings, anniversaries, funerals, etc.
7. Fundraising

The Event Team

The event team could include any or all of the following;
1. Venue Managers
2. Stage Managers
3. Lighting, audio and video companies
4. Decorators and florists
5. Entertainers
6. Rental companies
7. Catering companies
8. Security companies 



