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[bookmark: _Toc362510651]Main Course Objective

· To enable you to analyse how and why different kinds of organizations are more or less effective in achieving particular objectives. 
· The course focuses on the key components of organisations that together generate distinctive collective competences and capabilities.
· It focuses on the meso level.
· The course helps you to understand the underlying principles involved in organizational design that will enable you to manage change with sound theoretical understanding of core design principles.

[bookmark: _Toc362510652]What I Am Expecting from You.
· Logical analysis: clearly identify main issues of a case; formulate coherent recommendations that tackle any problems that you have identified within a case.
· Appropriate use of concepts to help you in your analysis.
· Appropriate use of case studies in exam answers
· I do not expect to see large parts of the textbook repeated in exam answers.





[bookmark: _Toc362510653]Teaching Methodology

The course is spread over 32 teaching sessions of 1 hour. Each lecture will be delivered on specific topic outlined below. This will be followed by discussion of a case related to previous topic. 

[bookmark: _Toc160864860][bookmark: _Toc362510654]Assessment Scheme

				
Quiz						10%
Assignments 				10%
Graded Discussions			5%
Sessional 1 & 2           			25%
Terminal Examination 		50%

[bookmark: _Toc362510655]Reading Material

· Textbook: Daft, R. L., Murphy, J. and Willmott, H. (2010). Organizational theory and design




[bookmark: _Toc362510656]Additional Reading

P. Hirst and J. Zeitlin (1997) ‘Flexible specilisation: theory and evidence in the analysis of industrial change’ in J.R. Hollingsworth and R. Boyer (eds) Contempory Capitalism, Cambridge University Press.
N. J. Foss and P.L. Robertson (2000) Resources, Technology and Strategy, London: Routledge.
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	Lecture
	Topics

	1
	· Introduction to Organizations
· Organizations as open systems
· Dimensions of Organization structure
· The Contingency Approach to Organizational Design

	2
	· Organizations, Capabilities and Competitive Competences
· Organizing principles, Strategies and Changing Markets: Fordism, Toyotaism and diversified quality production
· Models of Competition and Coordination

	3
	Case for Analysis
New United Motors Manufacturing , Inc. (NUMMI) Stanford GSB HR-1

	4
	Case for Analysis
New United Motors Manufacturing, Inc. (NUMMI) Stanford GSB HR-1


	5
	
· The Development of Goals and Strategies
· Official and Operative Goals
· Strategy-Structure Archetypes: defenders, prospectors and analysers


	6
	
· The Development of Goals and Strategies
· Official and Operative Goals
· Strategy-Structure Archetypes: defenders, prospectors and analysers


	7
	Case for Analysis
Service Redesign at NHS South Devon Trust.

	8
	
· Environmental Domains
· Environmental Uncertainty: stability and complexity
· Designing Organizations for Managing Environmental Uncertainty

	9
	Case for Analysis
Cognizant Technology Solutions HBS 9-408-099.


	10
	Case for Analysis
Cognizant Technology Solutions HBS 9-408-099.

	11
	
· The life cycle model of organizational change
· Decline and Failure
· Turnaround and learning

	12
	Case for Analysis
GE’s Imagination Breakthroughs: The EVO project HBS 9-907-048.
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	Case for Analysis
GE’s Imagination Breakthroughs: The EVO project HBS 9-907-048.

	14
	
· Core technologies and organizational structure
· Technology in Service Sector
· Departmental tasks and technologies
· Technological Interdependence

	15
	
· Core technologies and organizational structure
· Technology in Service Sector
· Departmental tasks and technologies
· Technological Interdependence

	16
	Case for Analysis
The Boeing Commercial Aircraft Group: Design Process Evolution. Seattle University 397-037-1
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	Case for Analysis
The Boeing Commercial Aircraft Group: Design Process Evolution. Seattle University 397-037-1


	18
	
· Basic forms of Grouping Activities: Functional, output, hybrid, the horizontal corporation and project based firms

	19
	Case for Analysis
Alibaba Group---HBS 9-710-436.


	20
	Case for Analysis
Alibaba Group---HBS 9-710-436.


	21
	
· Information for task performance
· Information for control
· Control types and contingencies

	22
	Case for Analysis
W.L Gore and Associates, Inc.
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	Case for Analysis
W.L Gore and Associates, Inc.


	24
	Organizational Culture


	25
	Case for Analysis
Technology Commercialization at the Massachusetts General Hospital HBS 9-605-049


	26
	Case for Analysis
Technology Commercialization at the Massachusetts General Hospital HBS 9-605-049


	27
	Case for Analysis
Breed 


	28
	Global Organizational Design


	29
	Case for Analysis
Philips versus Matsushita: The Competitive Battle Continues


	30
	Case for Analysis
Philips versus Matsushita: The Competitive Battle Continues


	31
	Revision of Basic Concepts in Change Management

	32
	Revision of Basic Concepts in Change Management
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