HOST MARRIOTT

                                                 SERVICES
INTERNAL MEMORANDUM

To:

Eleanor Tran, Comptroller

From:

Randy Thumwolt, Purchasing Director

Date:

August 22, 1999

Subject:
Cost Cutting in Plastics

As you know, we purchase five tons of plastic product containers each year. The price of the polyethylene terephthalate (PET) tends to rise and fall as petroleum costs fluctuate. You asked me earlier to find some ways to cut our annual costs for plastics. In my memo of January 5, I suggested that we bulk-purchase plastics during winter months, when petroleum prices tend to be lower. Thanks for approving that suggestion. So far, I estimate that we will realize a 10 percent savings this year.

Even so, our costs for plastic containers are exorbitant ($2 million annually). In addition, we have received an increasing number of consumer letters complaining about our lack of recycling program for the PET plastic containers both on the airplanes and in the airport restaurants. I have done some preliminary research and have come up with the following ideas:
1. Provide recycling containers to all Host Marriott airport restaurants.

2. Offer financial incentives for the airlines to collect and separate PET containers.

3. Set up a specially designated dumpster at each airport for recycling plastics.

4. Contract with A-Batt Waste Management for collection.

I have attached a detailed report of the costs involved. As you can see, our net savings the first year should run about $500,000. I have spoken to Ted Macy in marketing. If we adopt the recycling plan, he wants to build a PR campaign around it.

The PET recycling plan will help build our public image while improving our bottom line. If you agree, let’s meet with Ted next week and get things started.
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