


Communicating Interculturally

Main Issues in Cultures
· Trends that have made intercultural business communications so important.
· Culture and subculture and culture’s four basic characteristics.
· The differences between high-context and low context cultures.
· Recognize cultural differences.
· Ethnocentrism and stereotyping.
· Ways to improve communication with people who speak English as a second language; 
· Ways to improve communication with people who do not speak your language at all.
· Why studying other cultures helps you communicate more effectively.
· How word choice affects communication among people from     other cultures.
Some Key Definitions
Intercultural communication
Market globalization
Cultural diversity
Culture
Subculture
Some Definitions of Culture
· Culture is the systems of knowledge shared by a relatively large group of people. 
· A culture is a way of life of a group of people--the behaviors, beliefs, values, and symbols that they accept, generally without thinking about them, and that are passed along by communication and imitation from one generation to the next. 
· Culture is symbolic communication. Some of its symbols include a group's skills, knowledge, attitudes, values, and motives. The meanings of the symbols are learned and deliberately perpetuated in a society through its institutions. 
A Few Basic Concepts About Culture
· Culture is learned.
· Cultures vary in stability.
· Cultures vary in complexity.
· Cultures vary in tolerance.
Cultural Differences
· Cultural Context: physical cues, environmental stimuli, and implicit understandings that convey meaning 
· High-context culture: majority of the message is communicated indirectly (nonverbally)
· Low-content culture: majority of message is communicated directly (words) 


Creating Ethical Messages
When communicating across cultures, apply these four basic principles:
· Seek mutual ground to allow clearest possible exchange of information.
· Send and receive messages without judgment.
· Send messages that are honest.
· Show respect for cultural differences
Recognizing Cultural Differences
· Negotiating styles
· Across cultures, some words and phrases are used in different ways. For example, even in countries that share the English language, the meaning of "yes" varies from "maybe, I'll consider it" to "definitely so," with many shades in between. 
· some white Americans typically consider raised voices to be a sign that a fight has begun, while some black, Jewish and Italian Americans often feel that an increase in volume is a sign of an exciting conversation among friends. 
· Decision-making process
· The roles individuals play in decision-making vary widely from culture to culture 
· Problem-solving techniques
· Some cultures view conflict as a positive thing, while others view it as something to be avoided. 
· Ethics
· In cultures, it is inappropriate to be frank about emotions, or about personal information 
Recognizing Cultural Differences
· Status
· Manners
· Time
· Personal space
· Body language
Overcoming Ethnocentrism
· Ethnocentrism is the belief that one’s own cultural background is superior to that of others.
· Stereotyping is predicting behavior based on particular groups or classes.
· To overcome ethnocentrism, 
· Acknowledge distinctions
· Avoid assumptions
· Avoid judgments

-----------------------------------Best of Luck---------------------------------------------------
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Cultural Contex

Low-context Cultures

• German

• Scandanavian

• NorthAmerican

• English

• French

• Italian

• Spanish/Mexican

• Greek

• Arab

• Chinese

• Japanese

High-context Cultures
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