

	
MEMO
DATE:		February 16,1995
TO:	           Joyce Roberts,VP.,Personnel
FROM:	Liz Rockwell,Director,Campus Recruiting
SUBJECT:      Recruiting Activities,February 1-15



					ACTIVITIES COMPLETED


We have been working on three campuses February 1-15:

	--University of Wiscomsin. Jud Morgan and I had dinner with five good candidates identified by Professor Neighburgh. I have invited three of them to visit our offices and am awaiting  their replies.

	--University of Minnesota. We interviewed  54 undergraduate business/accounting majors during regular campus interviews on the 7th and 8th.Joe Damon and Linda Sawyer handled the `candidates who have been invited to sign up in advance, and I handled the rest. We have reviewed the evaluations and are sending invitations to 10 students  to come in for additional interviews  to our offices.

	--NorthWestern University. The resume book from Northwesetern arrived  on the  3rd and we are now prescreening the graduating business majors. We expect to invite about 25 candidates to sign up for campus interviews, which will be held on March 3. 


ACTIVITIES SCHEDULED

Recruiting activities scheduled for the next two weeks are  indicated below:


Date				         Activity				Responsibilty		


Feb.18-19			        University of Michigan,		           Rockwell
				        Undergraduate  business        		Parslay
        Majors:1st roud interviews


Feb.21		 	  	     University of Chicago:
				      1st- round interviews		           Taylor




Feb.28			 	     University of Iowa,
				     Undergraduate Business		          Rockwell ,
     Majors:first round interviews	          Damonn





                    PROBLEMS




Some of the staff are already complaining about the burden of interviewing so many candidates. In addition to screening resumes, contacting former professors, and helping with campus interviews ,the staff will be talking with approximately 40 people here in our offices between now and April 14.Since each of the 40 will  be seen by three staff members, we will have to schedule 120 office interviews.

[bookmark: _GoBack]The scheduling problem compounded by the fact that many  of our people travel extensively. On any given day only about  60 % of them are in office. Moreover, some interviewers are better than others, and I am reluctant to use those who  lack confidence or ability in this area.
